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Cheering for KCC People Around the World

Letter from KCC Turkey
Corporation

KCC E{7| eloflM 2 HX]|

?/a/ﬂ/yy to bhe part of
the great KOO /m&/y/

Hello, My name is Galip Isik. | have been working at KCC since
March 2010. My current position is assistant procurement manager
in the Administrative department. The KCC family, which | joined
shortly after marriage, impressed me as an international company
and also as a Korean company. The strong ties between Turkish and
Korean People since the 1950s made it easier for me to decide to
work at KCC. After working as an accountant for 5 years in KCC, |

\ experienced in accounting, tax and reporting during the first 5 years

v ¥ as an accountant. In the same period, | completed my master’s

\ 3 \ degree in International Finance and Trade. Then | took my CPA

certificate. After 5 years, | assumed the role of purchaser in order

to reach my personal goals with the guidance and advice of my

manager. In this new position, | am responsible for purchasing raw

materials, machine parts and consumable parts from domestic

and abroad (excluding Korea). In addition, | also took part in the

Environmental, CLP and similar new legal regulations compliance

projects. After the earthquake occurred in Van in Turkey in 2011,

KCC decided to make a donation to the earthquake victims and that

moment was the most proud moment for me. No matter how far the

physical distance is between two communities, | am proud to be
an employee of KCC, which revive the ties of the two communities
that have supported each other on tough days throughout history.
My personal goal for 2020 is to take the first step to achieve my
long-term goals and become a better manager as a “key person”
in KCC. Although we have experienced stressful moments and
negativities from time to time during the past 10 years in KCC, we
have managed to overcome them all. As all KCC employees, we
must be patient and act together for the solution of problems without
fear of discuss and conflict within the framework of respect. In this
process, we would like to feel the advice and motivating support of
the managers behind us. Believe there are so many reasons to be
happy to be part of the Great KCC family!

oty he open to new

andl diffesent ideas!

My name is Ebru Cebeci. | am section manager in KCT sales team.

| have been working at KCT since 2009, August which makes this year my
11th year in KCT. | am in charge of Automotive, PCM, Powder and Marine
coatings for local and overseas markets. | took my first interview in KCT
after graduating university and KCT became my first company to work at.

| felt so proud and lucky to be selected as one of the employess at KCT.
As a fresh graduate | was feeling a little nervous to find a job but in a short
period, | had great chance to work in a large international company which
helped me so far to improve all my skills including my English. | started
working in the sales department and approached to many people and
introduced our products which | felt proud as representing our company.
Once | come to the office, | check all of my unread mails and respond to
them. Based on availability, | arrange daily meetings with my members

to discuss ongoing jobs, weekly plans and customer visits. | manage all
the local and export orders, price studies and customer demands with

my colleagues. Two or three times a week, | visit my customers together
with my senior or juniors. In 2013 summer, | was chosen as the first Turkish
employee to visit South Korea for training for two weeks. It was one of the
most rewarding moments for me and | felt really valuable and thankful to
my company. Between the years of 2014 and 2015, there was one of the
biggest natural gas project called the TANAP project. We put so much
effort into getting this project. We arranged many meetings with various
coaters and we made many phone calls and sent mails. There was a
consortium and it was not easy to convince the coaters to work with our
company. But after a very tough competition, we secured 70% of this
project and it was one of the most proud moments for my company for
proving its’ power. Once | get any request from my senior or any e-mail
from my customers, | respond and take action very fast. Sales person

is the face of a company to the customers. So even if | am busy with

other works, | respond straight a way that “I will get back to them within
that day or within several hours etc.” This is really important for customer
satisfaction to let them know that we care about them. Prompt action is one
of the key elements to do my job effectively. It is my working style and | am
trying to impregnate with my team members. As an employee of KCT, my
goal is to win contracts and make business for Turkish ship owners and
sell our marine coatings starting from 2020. And my individual goal is to
spend more time for social activities such as going to the gym, meeting
friends etc. | would like to send a message to all KCC employees to please
be proud of your company and always be open to new and different ideas.
We spend most of the time in our company together with our colleagues.
So let's love our job and work happily.
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Dealing with the intensifying competition

Despite the global recession, the Vietnamese economy is growing.
Choi claimed that price competition has been intensified among
companies in the same field for the last 2 years, and more and
more clients want high-quality products at low costs. KCC Vietnam's
Procurement Division is striving to purchase lower-cost materials to
meet these demands.

They are collaborating with the HQ's Paint Material Procurement
Team in this process. Some local agents in Vietnam make undue
profits from imported materials, which is why the Raw Materials for
Coatings Purchasing team provides cost renegotiation and global
standardization to receive supply at stable costs according to the
agreement between KCC and the manufacturer.
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as well, and as a result, the materials can now be purchased
locally instead of importing, starting this year. This year, the
Division will make efforts to secure a stable inventory of raw
materials as they have done so far. The subsidiary is still small
and there are materials purchased in small quantities.

Thus, the division strives to stably secure inventory
considering the storage period and annual usage of materials
for each manufacturer. Their plan is to broaden the scope to
neighboring countries like Malaysia in addition to Vietnam to
find material suppliers, thereby securing materials with

price competitiveness. “We would be able to obtain positive
results sooner if we are able to receive the Raw Materials for
Coatings Purchasing team’s know-how and business support
in addition to our efforts,” said Choi. We look forward to the
growth of the Procurement Division based on collaboration
with the HQ in Vietnam, where there is infinite potential for
development.
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Chair: (A) Here’s the problem. | just received an email IRtk (A) 2xl= olZLct, u*%‘é.*xil” ApexAtZ2EE]|
from Apex, the supplier. O|HYS BIU}SLICE 2ERE 5% 245 HCH=TR.
They want to raise the shipping price by 5%. (B) Of Zdof| chal oA & Eoigu:}_

(B) Let’s get some opinions on this.

I (C) 2 7EE = UTot2.
Participant 1: (C) We could just say no., =

=
ZIHKE: ® 1 MefE2 g5 U=, (D) Cf2 227

.. EIIXt2: (E) thets HMAIZIAICE
Participant 2: (E) | say we make a counter—offer. O] XS OIMES Q&I ZLICH
St

Chair: Well, that is always an option. (D) Anyone else?

. o=
Ask for a smaller increase.

EIJIRE 3: (F) SQIELICEL RRE 28T & USVIQ?

Participant 3: (F) | agree. What could we ask for? £717H1: Q) SHOICIEH SIE 27127 93] At AUROLL.

O
=3
Participant 1: (G) A comment? We have a contract. HHER7E 2 HIAHIS I 4= giaLICH 37 2
The supplier can't just change the

g XISHK}: = o oaac
shipping price. That's just-. RSKE: (H) Z2H 7OISAHIR. M2 SSRE HRtMol W23

BAIEl0] UX| £0i2.
ZIJIRHL: () 2 &zl6] LaiM HEURE viRE Al SR,

I 2: () 3 2 E22 MZULICE ApexAls 217 71
ME[sh= HEHAALIC

EJIRE 3: (K) 2=zt 0IES 7IXk= Al oEnt?
ZIMKL: S0l2. (L) JHACL 25 2% ML,

Chair: (H) 'm going to interrupt you there. Actually,
the shipping rate is not fixed in the contract.

Participant 1: () Then frankly, we should change suppliers.

Participant 2: (J) That's a bad idea. Apex is the most
reliable supplier we have.

Participant 3: (K) How about having a meeting
with them?

Chair: All right. (L) Let’s do that. I'll call them this afternoon.
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(A) SMIE 22171
SHIS L2 0f 01 2Tk £ 4 QU= EFOICE Here's thevis S Al

S 22 M= OfF RE3ICE Here's the situation (A2F2 0[Z&LICE)

(B) 21A F5h|
LTLE oJ7i0| QloH HIAlstats S0t O ZHHSHAI= Any thoughts?
2h= BoiE MU|= i,

(C) sHiZ24 MIAI
Zichst sHZRhS MIAfE o “~&t 4= 'S SS5H= We could~Lt “~&he
A EZCEE 2l0[5H= We should~2 X3 ARRBICE,

(D) CI= 9lA Fo6h|
olo] LI o7 2ol CIE AIZHE2| 2742 & U Does anyone else
have a comment[an opinion]?2 &9 Anyone else?7t ZLCt,

(E) 2IA KIAI
Q&SR E2 HHY £ QX2 | say wevE “~2 ALK 2tE £ 2
Foll SAFERE 20M FoIKz sh= £ H&S MAleHA ECt

(F) S9l6kI

SOIg mi= OFF 7HASH | agree7t QHISEOICE ZR00 W2t | agree with
you(EtAl Zol| SOIBHLICH = | agree with that(T ZHof| S |ChE M
7| it

(G) Moi=2I
Can | make a comment?E &¢I HCZ F7t 7|015 I FESICL
Excuse meLt Wait2 240l 20HA] M= 2EISIT,

(H) ZIAX JHi6H
TR F51 7I01S 1 FoIZ MBI Hod on&iZiete) S2 o
AL M7iLE ofo 2 4+ Ut

(I) EHM UAAI oA 261
Frankly= FRI7HS S QUA| Zret uh 20t STh7t Lo £2I5t Etts
SUZ I M= Frankly speakingb= X0 |7F QUCE

(J) BiCHai7|
Ol XI0|E SsdolA|l LIEHNT = SIXITE Bithshe chAS AThzt ofd
‘that@ 2 St= HH0|C

(K) CHE MIAIGE|
~& ot= Al HEVIR?"E SSoh= How about ++ing~2 3|2J0fl A2t OFL
2t YOlM= M7| Z2 HHAO|CH,

L) 2361
izt Melstch2 SR & mf us(@al2h=s ©oi7H 22 Let's do thato]
0 RESICE

Why don’t we get started?
AE=IR?

Joe couldn’t join us today.

2= Joe= EMS RELICL

22| 2 A2 HUX|H0| ol =Cfsh= LI

e =

Have you all seen the agenda?
LIS XIS ENXIR?

Our objective is to discuss the recent schedule delay.

Let’s take a 10—minute break.
102 SAIZ FEAI

Okay, let’s continue the meeting.
X} B|olE Al&otE.

Let's make a decision.

ZHYAICE

Let's summarize what we've discussed.
=05t MS QOFSIAICEH
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